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Cadet Program Guidelines & Structure

Number: 213

Effective date: September 1, 2005

Revised: January 24, 2006, January 21, 2008, November 12, 2009

Purpose &
Scope: The purpose of this SOG shall be to establish and detail the Fire

District’s Cadet Program.  It shall pertain to all members of the
department who are aged 16-18, and shall detail the application, hiring,
training, and career development of these individuals.

Vehicle
Response: Not Applicable

Response &
Actions: Not Applicable

Guidelines: This SOG will be divided into sections for ease of use.  The sections will
be as follows:

I. Advisors
II. Who is eligible to participate
III. Information, application, and release forms
IV. Drills and training
V. Expectations
VI. Permissible activities
VII. Specific prohibitions

I. Advisors
The Fire Chief shall appoint a minimum of one (1) exempt firefighter
and one (1) officer to act as Cadet Program advisors.  These advisors
shall be responsible for all aspects of the program, and shall meet with
the fire chief at least quarterly to discuss the program’s growth and
needs.  The advisors shall be responsible for the training and career
development of all the cadets who participate in this program.

II. Who is Eligible
Any minor, aged 16 to 18, who is a resident of the Hinckley Community
Fire Protection District and currently enrolled in a high school or home
schooling program, is eligible to participate.  Once the person turns 18,
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he or she will be considered for senior membership.  Cadets must
possess a valid driver’s license.

III. Information, Application, and Releases
The purpose of this Cadet Program is to familiarize young people with 
emergency services;  to present emergency services as a career path; to
train interested individuals in life-saving procedures; and to promote the
growth and development of the fire department by encouraging young
people to dedicate time and energy to their community.

The Application for Membership and Releases shall be found in the
Appendix of this SOG.

IV. Drills and Training
Cadets will begin their training on the same night as those of the Fire
Department.  Cadets involved in the EMS division of the department will
meet with the rest of the department’s EMS providers on the regularly
scheduled meeting night (typically the night reserved for Continuing
Education).  Typically, only after a cadet has completed all of the
training specified on the training form may the cadet begin responding to
the scene of an alarm in fire department apparatus.  This will be at the
discretion of the Fire Chief, who sill consult with the Cadet Program
advisors when making the decision to allow cadets to ride on apparatus. 
This is done to ensure that the cadet does not get caught up in drills or
calls that are “over their head” or evolutions that are beyond their scope.

V. Expectations

1. Attendance and Equipment

All cadets will be issued a pager, uniform, and complete set of
protective clothing, including boots, pants, coat, helmet, gloves,
and hood.  Cadets will not be issued their own SCBA facepiece, as
they will not be allowed to enter an atmosphere the is determined
to be Immediately Dangerous to Life and Health (IDLH). 
Protective clothing shall be worn as directed by an officer or
advisor whenever the cadet is involved in a training evolution or
participating on an alarm.

Cadets will be expected to participate in Fire Department drill
night.  Any cadet who misses more than two consecutive drill
nights will be subject to disciplinary action.  Cadets will also be
expected to attend the monthly business meetings.

2. Schooling

All cadets are expected to be enrolled in high school, or be in
home-schooling full time.  Cadets must maintain grade levels
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equal to those required by students involved in H-BR extra-
curricular activities, as described in the H-BR Student Handbook. 
Grades will be monitored quarterly.   All cadets will adhere to the
rules, regulations, SOGs, and policies of the Hinckley Fire
Protection District, the school the cadet is attending, and, if
enrolled, the Indian Valley Vocational Center.  Any disciplinary
action taken by the school or IVVC may result in dismissal from
the cadet program.  If a cadet is absent from school during a day
when school is session, that cadet is prohibited from participating
in fire department activities that day.

3. Responding to alarms

Cadets are to report to the fire station only, upon receipt of an
alarm.  When responding to alarms, cadets must drive following
all of the rules of the road;  they are not to operate in excess of the
speed limit on any road or street, and must stop at all traffic
control devices.  They must yield the right-of-way to ANY
responding senior members or apparatus they may encounter. 
Cadets must not respond to alarms after 21:00 on nights when
school is scheduled the next day.   When riding on fire apparatus,
cadets are to be seated and restrained at all times.  Cadets must
yield their seats to senior probationary or exempt members at any
time those members may be present to respond.   Only one cadet
per vehicle will be allowed.  At no time will a cadet be allowed to
advance into a burning building. 

Cadets are not to leave school during any academic tests.  They
are not to leave sports practices or games.  After attending at an
alarm, each cadet will have the company officer or a senior
member of the department sign and complete a “Emergency Cadet
Response” form.    

4. Probationary Period

Cadets will be considered probationary employees, subject to
disciplinary action as any other probationary firefighter or
emergency medical technician.  Disciplinary action shall be of a
positive, constructive sort; under no circumstances will corporal
punishment be administered or tolerated.  Disciplinary action will
be taken to correct undesirable behavior; when such action proves
unfruitful, or if the undesirable behavior is particularly egregious,
dismissal may be warranted.  There will be no initiation rituals or
hazing permitted or tolerated.

A member who has served as a cadet and then turns eighteen (18)
years of age will have their probations reviewed.  When the
former cadet achieves FFII and/or EMT-B certification, the
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member’s probation will be commuted, providing the member’s
cadet time plus probationary time is a minimum of one (1) year. 
This action will be at the discretion of the Fire Chief.  Under no
circumstances shall a member serve a probationary period of less
than one (1) year.

5. Attendance at the fire station, including sleep-in

Cadets are to report to the station on drill night and for alarms as
previously stated.  At any other time a cadet is present in the
station, an adult member must also be present; two adults is
preferable.  Cadets who wish to spend time at the station must
find an adult member of the department to accompany them. 
Cadets must leave the fire station by 21:00 on nights when school
is scheduled the following day. 

Cadets who choose to sleep-in must have completed all training
found on the training form, and be approved for sleep-ins by the
officer-advisor and the Fire Chief.  They must schedule their
sleep-in with the officer-advisor or the Fire Chief.  Additionally,
two adults must be present in the station for the duration of the
cadet’s sleep-in.  Sleep-in’s will not be allowed on nights when
school is scheduled the following day.

Cadets will be required to complete and pass a Healthcare
Provider’s CPR Course.  Cadets interested in participating in the
EMS division must also complete and pass an IDPH-approved
First Responder Course.  There will also be required training on
HIPAA and privacy laws.

6. General Conduct

Cadets are learning about the basic tenets of the fire service. 
These doctrines include privileges of the public trust earned
through decades of selfless service and promotion of a positive
public image.  In other words, you get the uniform for free, but to
keep it must be earned.  Because of this, certain behaviors are
expected, some are tolerated, and some will be prohibited.  This
list is not all-inclusive, but should provide a guideline for all
activity:

1. Uniforms will be provided.  The uniform shall consist of
one light-blue dress uniform shirt and one pair of navy blue
uniform pants.   Cadets will be expected to obtain one silk-
screened tee shirt, from Steven’s in Yorkville.  Tee shirts
shall be worn at all drills.  While in uniform, cadets shall
not perform any public display of affection, use alcohol or
tobacco products, or engage in the use of offensive or vulgar
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language.

2. Cadets are to be neat, clean, and generally well-groomed at
all times.

3. Hair style must be worn so that hair does not interfere with
the proper wearing of the uniform; nor come below the
eyebrows; nor protrude below or out from the firefighting
protective hood.  Extremes of style or unusual artificial
colors are prohibited.

4. Cadets will be expected to do their part to keep the station,
premises, tools, and equipment neat, clean and in good
order.

5. Cadets shall accord obedience, respect, and courtesy to all
superior officers and those performing the duties of a
higher rank;  cadets shall be respectful and courteous in
their dealings with the public.

6. Cadets shall be governed by the ordinary and reasonable
rules of behavior observed by law-abiding and self-
respecting citizens and shall not commit any act, either on-
or off-duty, to bring reproach or discredit to the department
or its members.

7. Cadets shall refrain from conducting themselves in a
manner, or be a party to any act, which would tend to
impair the good order and discipline of the department.

8. Cadets shall not, while on- or off-duty, use the badge,
uniform, or prestige of the fire department for personal
advantage or gain; cadets shall not receive or accept a
reward, fee, or gift from any person for service incident to
the performance of duty.

9. Cadets shall not, at any time, have in their possession, or
partake of any intoxicating liquor, alcohol, drug, or
compound; nor allow any such compound to be brought
into the fire station; nor any tobacco products.

10. Cadets shall not loan, sell, give away, or appropriate for
their own use any public property, nor shall they pilfer or
be guilty of theft at fire scenes or elsewhere.

11. Cadets must not discuss medical or fire alarms with the
general public;  all discussions of alarms and response
must remain at the fire station.  No malicious gossip, report
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or activity that would tend to disrupt department morale or
bring discredit to the department will be tolerated. 

12. Cadets must meet all other eligibility requirements as
stated in the H-BR student handbook with regard to
smoking, alcohol use, and drug use.  It shall be grounds for
immediate dismissal if the cadet is caught or found to have
breached those requirements.

13. Any cadet who receives any kind of a motor vehicle
violation when responding to or returning from an alarm
will be dismissed without hearing.

VI.  Permissible activities

Cadets will be allowed to participate in department activities as follows:

1. Attend department meetings on the second Tuesday of the
month.  Participate in department discussions as their
knowledge and experience allows.

2. Respond to the station for alarms.  

3. Cadets who have completed their training may engage in
the following fireground activities:
a. Provide water supply support for fires, including

making hydrant connections, assisting with water
shuttle operations, and tanker operation.

b. Assist with firefighter rehab sectors.
c. Assist at the command post.
d. Operate exterior handlines, provided those lines are

not in any area that may become hazardous.
e. Assist with the set up of generators and lights.
f. Obtain equipment for firefighters and EMS

personnel.
g. Assist with salvage, overhaul, and ventilation,

provided that those operations do not endanger the
cadet.

4. Cadets who have not completed the necessary training
shall report to and stand by at the station to assist in
returning department equipment to a full ready condition.

5. Cadets shall carry their pagers into class.  The pagers are to
be set to the silent alert position and cadets may not listen
to, nor share dispatch information, in front of the class or
with any groups of students.

VII.  Specific Prohibitions
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In order to ensure the safety of the cadets, firefighters, and general
public, cadets will be specifically prohibited from certain
activities, places, and conduct.

1. Under no circumstances are cadets to report directly to the
scene of an emergency.   

2. Cadets are prohibited from operating  colored, white, or
clear flashing, rotating or oscillating lights on their
vehicles.

3. Cadets are prohibited from operating fire department two-
way radios.

4. Cadets are prohibited from riding the ambulance on
emergency medical calls, to protect against blood-borne
pathogens.

5. Cadets are prohibited from entering burning structures, or
performing ventilation on burning structures.

6. Cadets are prohibited from substituting for exempt, or
fully-trained firefighters.

7. Cadets are not to respond on equipment bound for mutual-
aid calls.

8. Cadets are not allowed to drive fire district apparatus of
any size.

9. Cadets are not allowed to climb ladders to a height greater
than seven (7) feet except in supervised training exercises;
cadets are not to operate fire district aerial devices.

10. Cadets are prohibited from operating dielectric tools or
gloves on energized electrical equipment.

11. Cadets are prohibited from operating hydraulic tools and
equipment.

12. Cadets are not to operate handlines greater than 2½” in
diameter.

13. Cadets are prohibited from operating fire pumps.

Record
Keeping: All recordkeeping will be in compliance will Illinois Department of

Labor, State Fire Marshal’s Office, Department of Public Health, and any
other regulatory agency which may have jurisdiction over this program.

Cadets will be recognized at the annual Appreciation Dinner, and will be
recognized for their community involvement at the H-BR Graduation
Ceremony.
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Appendix

All Forms and Releases for the Hinckley Fire Protection District’s
Cadet Program



Jay Van Landuyt Gary Urbahn

Fire Chief Assistant Chief

HINCKLEY FIRE DISTRICT
P.O. Box 1225

Hinckley, IL   60520

Cadet Program Application

Name:________________________________________________________________

Address:______________________________________________________________

Home Phone:_____________________  Date of Birth:__________________________

Father’s Name:_______________________  Mother’s Name:____________________

Live with both parents? Gyes  Gno, list legal guardian:__________________________

Social Security Number:_________________________

Emergency contact names and phone numbers:
NAME ADDRESS PHONE

1.___________________________________________________________________

2.___________________________________________________________________

3.___________________________________________________________________

Name of school attending:________________________ Phone:__________________

List 3 local references:
NAME ADDRESS PHONE

1.____________________________________________________________________

2.____________________________________________________________________

3.____________________________________________________________________

Driver’s License Number:_________________________________________________
(attach copy of license)

APPLICANT AGREEMENT:

I understand that this is an application for membership for the HINCKLEY FIRE
DEPARTMENT CADET PROGRAM.  By signing below I am acknowledging that I have
been given a copy of the Hinckley Fire District’s Policy Titled “Cadet Program
Guidelines & Structure.”  I have read and understand this document, and I will obey all
the rules and regulations set forth therein.  I understand that I may be removed from the
program at any time, and I further understand that if I give any false information on this
application, I will be dismissed from the cadet program.

Applicants signature:_____________________________________ Date:___________
PARENTS MUST READ AND SIGN WAIVER.



Jay Van Landuyt Gary Urbahn

Fire Chief Assistant Chief

HINCKLEY FIRE DISTRICT
P.O. Box 1225

Hinckley, IL   60520
 

Cadet Program

Consent, Waiver, and Release Form

I have voluntarily applied to join the Hinckley Fire District’s Cadet Program.  As
part of this application, I agree and understand that the use of any and all equipment,
tools, apparatus, or participation in any department activities shall be at my own risk.

Based on my understanding and acceptance of the risks involved in participating
in the Cadet Program and in consideration of accepting my application to participate in
activities of the Cadet Program, I waive and release any claims that I may have as a
result of my participation in any of the program activities.  The Hinckley Fire Protection
District, any of its Trustees, officers, members, employees, shall not be liable to me or
to my property arising out of my participation in the Cadet Program.

I understand that as a participant in the Cadet Program I may encounter
firefighter and emergency medical training at the fire department, as well as at the
scene of a fire or emergency call.  I further understand that as a participant in the cadet
program, I may be allowed to ride along with trained firefighters and paramedics in
emergency vehicles and that participating in such activities may be dangerous at times.

I/We, as parent(s) of the undersigned, agree and acknowledge that there are risks
associated with firefighting activities and being in and around a fire station.  In spite of
these risks, I/we authorize my/our child to be involved in the Cadet Program, and
accept the fact that there may be risks involved.  I/We further hereby indemnify and
hold harmless the Hinckley Fire Protection District, its Trustees, officers, members,
employees, and agents from and against any and all injuries, claims, liabilities, cause of
action, damages, and adverse actions arising as a result of my child’s actions or
omissions, or the actions or omissions of a third party, and whether arising on behalf of
my child or on the behalf of any third party, except to the extent that such injuries,
claims, liabilities, cause of action, damages or adverse actions are the direct result of
any authorized actions or omissions of any officer, employee, member, or other agent
of the Hinckley Fire Protection District undertaken in ordinary course of employment or
business of the Hinckley Fire Protection District.

Applicant’s Signature____________________________________ Date: ___________

I/We, the undersigned parent(s)/guardian(s) of _______________________________,
have read and understand the above waiver and release.  I/We have also read and
understand the Cadet Program Guidelines and Structure and give my/our consent to
our son’s/daughter’s participation in the Hinckley Fire Protection District’s Cadet
Program.  I/We agree to be bound by the terms of the above stated Waiver and
Release for our child and ourselves.

Signature____________________________________________ Date:____________

Signature____________________________________________ Date:____________
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Hinckley Fire District
Cadet Program

TRAINING SHEET

Topic Instructor Quiz Date

Practical

Complete Date

Module A

1.  Orientation & Safety

2.  Protective Clothing & SCBA

3.  Fire Hose & W ater Supply

4.  Extinguishers

5.  Ladders

Module B

6.  Fire Streams

7.  Ventilation

8.  Fire Behavior

9.  Building Construction

10. Forcible Entry

11. Rescue & Extrication

12. Ropes

Module C

13. Loss Control

14. Fire Control

15. Alarms & Communication

16. Origin & Cause

17. Prevention & Pub Ed

Module Tests A B C Final

Date

Cadets Name:__________________________________________________________

Instructor:________________________________  Date Complete:________________



Jay Van Landuyt Gary Urbahn

Fire Chief Assistant Chief
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HINCKLEY FIRE DISTRICT
P.O. Box 1225

Hinckley, IL   60520

Cadet Program

High School Compliance Form

Date:____________________

Cadet’s Name:_________________________________________________________

Has this cadet maintained a “C” GPA for the __________________semester? 

GYes. GNo.  Explain extenuating
circumstances:______________________________

__________________________________________

Has this cadet had any disciplinary contact with the school?

GYes. Explain extenuating circumstances:______________ GNo.

_____________________________________________________

_____________________________________________________

Are there any reasons why the school would not support this cadet’s continued
participation in the Hinckley Fire District’s Cadet Program? GNo.

GYes.  Explain:_________________________________________

______________________________________________________

______________________________________________________

______________________________________________________

Completed by:________________________________________     Date:___________

Fax form to Guidance Counselor Amanda Hughes at 286-7505.
Return to Hinckley Fire District at 286-3925.
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